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It is estimated 3.5 million people already have Type 1 or Type 2 diabetes in the UK. A further
1.1 million people have undiagnosed diabetes. With rising prevalence of obesity, the UK is
facing a tsunami in the level of diabetes in the coming years.

Diabetes is therefore a priority across the UK, in England it is one of six clinical priorities with a
National Diabetes Prevention Programme and recently an extra £40m Transformational Fund
to improve services.

ALL managers need to understand the growing complexities of treating diabetes which is a
true end-to-end condition, ALL aspects of the care pathway cross many boundaries and
specialities.

If managers and clinicians are to solve the huge variations in diabetes care and deliver the
right care, in the right place, at the right time, they must ALL be accountable with measurable
targets so different managers, clinicians, organisations and people with diabetes proactively
work together.

This half day workshop will give you:
= The Essentials to Manage Diabetes
= A Local Case Example

= 7 Essential Lessons Learnt for Success
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1.30 REGISTRATION & AFTERNOON REFRESHMENTS

2.00 WELCOME & INTRODUCTION

Chair:  Michael Sobanja — Policy Director & former Chief Executive, NHS Alliance

WHY IS DIABETES A COMPLEX DISEASE?

2.05 WHAT IS DIABETES & WHY IS THERE A TSUNAMI?

= Whatis Type 1 and 2 Diabetes?
= What is the prevalence of each?
= Why is there a pending tsunami?

Dr David Jenner — GP & former Chair, Eastern Locality, NEW CCG
2.30 QUESTIONS

2.40 WHY TREATING DIABETES IS BECOMING COMPLEX?

= An introduction to treating Type 1 and 2
= The importance of prevention and self-management
= The true costs of complications in Diabetes

Dr Alex Bickerton — Consultant in Diabetes & Endocrinology, Yeovil Hospital, Diabetes UK Clinical Champion
2.55 QUESTIONS & PANEL DISCUSSION

3.05 AFTERNOON REFRESHMENTS
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WHAT IS THE IMPACT FOR PROVIDERS & COMMISSIONERS TO MANAGE DIABETES?

3.25 WHAT ARE THE ESSENTIAL STEPS IN TREATING TYPE1 & 2
— WHAT ARE THE NEW TREATMENTS?

= Importance of diet and exercise
= Oral treatments and blood glucose monitoring
= The role of new treatments and technologies

Professor Rob Andrews — Senior Lecturer in Diabetes & Endocrinology, Musgrove Park Hospital, Taunton
3.45 QUESTIONS & DISCUSSION

3.50 CAN THE NEW TREATMENTS PROVIDE NHS VALUE?

= What is NHS Value?

= How relevant are they for the NHS priorities?

= How they can improve commissioning and access to specialist care and the impact for
providers?

Michael Sobanja — Policy Director & former Chief Executive, NHS Alliance
4.10 QUESTIONS & DISCUSSION

415 How CLINICIANS CAN LIBERATE RESOURCES & AID REDESIGN — A CASE EXAMPLE

= What were the objectives?
= What were the barriers?
=  How were the resources liberated and what are the benefits to patients and the NHS?

Dr Alex Bickerton — Consultant in Diabetes & Endocrinology, Yeovil Hospital, Diabetes UK Clinical Champion
4.45 QUESTIONS

4.55 SERVICE REDESIGN: SEVEN LESSONS FROM ACROSS ENGLAND?

=  What makes a successful service redesign?
= How can these lessons be applied locally?

Ben Ellis — Shared Care Practice Manager, Diabetes UK, Improvement Fellow, CLAHRC North West London or
Simon O’Neill — Director of Health Intelligence and Professional Liaison, Diabetes UK TBC

5.15 QUESTIONS & DISCUSSION

5.25 CONCLUSION & RECOMMENDATIONS

Chair:  Michael Sobanja — Policy Director & former Chief Executive, NHS Alliance
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5.30 CLOSE: NETWORKING OVER DRINKS & NIBBLES

EACH DELEGATE WILL RECEIVE A COPY OF THE:

= The Essentials to Manage Diabetes
= A Local Case Example

CoOST TO ATTEND
=  |HM Members = £37.76
= Non-Members = £75.00

To REGISTER:
Please register on the Event Brite link below:

https://www.eventbrite.co.uk/e/driving-quality-and-outcomes-for-diabetes-tickets-32569255520
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